Yuba River Charter School
Nevada City, California
THE CHARTER COUNCIL
AGENDA
CHARTER COUNCIL RETREAT
September 24 & 25, 2010
Patricia Montijo’s House

16569 Rock Creek Rd.
Nevada City, CA

Yuba River Charter School is a community focused on the development of our children.
The primary responsibility for the governance of the affairs of the school falls upon
the Charter Council, composed of teachers, staff, parents and community member(s).
Regular meetings of the Charter Council are held the second Wednesday of each month.
The Charter Council invites input from all constituencies of the school. For more
information regarding the functioning of the Charter Council, see the Charter Council
By Laws and applicable policies.

1. Call to Order (2:00 pm)
2. Public Comment
3. Discussion ltems

Friday, 2:00 to 5:00 pm

School Finance Presentation — Caleb Buckley 1 Hr.

Long-Term Financial Overview — Susan Egan 30 min.

Role of Board (Trustees vs. Rep.) - Discussion 30 min.

Self-assessment Matrix — Caleb Buckley 1 Hr.
Friday, 5:30 to 6:30 pm - Dinner

Friday, 6:30 to 9:00 pm
Recruitment of new CC Community Members — Discussion 30 min.

Group activity — Caleb Buckley facilitator 2 Hrs.




3.

4.

Discussion ltems (cont.)
Saturday, 8:00 to 9:00 am - Continental Breakfast
Saturday, 9:00 to Noon
CC Visioning meeting:
Dewitt Jones Presentation — Caleb Buckley

School Community Vision Discussion
— “Cultivating the Will to Serve”

Saturday, Noon to 1 pm - Lunch
Saturday, 1:00 to 3:00 pm

Joint Strategic Planning with Ed Foundation
Saturday, 3:00 — 4:00 pm

Closing Items — Discussion

Call to Adjourn

30 Min.

2.5 Hrs

2 Hrs.

1 Hrs.



