Yuba River Charter School
Nevada City, California
THE CHARTER COUNCIL

CHARTER COUNCIL RETREAT AGENDA DRAFT

Saturday - October 1, 2011
Patricia Montijo’s House
16569 Rock Creek Rd.
Nevada City, CA

Yuba River Charter School is a community focused on the development of our children.
The primary responsibility for the governance of the affairs of the school falls upon
the Charter Council, composed of teachers, staff, parents and community member(s).
Regular meetings of the Charter Council are held the first Wednesday of each month. The
Charter Council invites input from all constituencies of the school. For more
information regarding the functioning of the Charter Council, see the Charter Council
By Laws and applicable policies.

8:00 to 8:45 am - Continental Breakfast (Optional)
1. 8:45am - Call to Order and Opening Verse
2. Public Comment
3. Discussion/Action ltems

9:00am - Noon
Dewitt Jones Video (Vision & Mission) — Caleb Buckley 30 min.

Mission and Vision Statement — Torrie Mudd 45 min.

Charter Renewal power point/key questions — Caleb B. 30 min.

10:45am - 15 min. Break

Financial Overview & Budget Training — Susan Egan 30 min.

Group assignments on charter questions 30 min.
Noon — 1:30pm — Working lunch with Groups

1:30 — 3:30pm — Re-chartering and possible onsite editing 2 hrs.
(Graphs and charts, API, Alumni..))

2:30pm — 15 min. Break
3:30 — 4:00 pm
Closing lItems — Discussion 30 min.
CC Calendar Year (annual goals, policy review, calendar,
stress points, deadlines, etc.)

4. Call to Adjourn




